CAPABILITY STATEMENT

PrismPoint Project Advisement LLC

We help owners plan projects, oversee delivery, and keep facilities operating safely.

Woman-owned construction services, project management, consulting and safety training
for healthcare, government, and institutional organizations.

UEI: YSIFDTODPBCQ3 | CAGE: 9VNO3 | DUNS:107551006 | Birmingham, Alabama
ABOUT PRISMPOINT CORE COMPETENCIES
PrismPoint Project Advisement is a woman-owned Construction Project Management & Owner’s Representation
construction services, project management and safety
consulting firm with more than 50 years of combined Healthcare & Institutional Capital Project Advisory

leadership experience supporting healthcare systems,
government agencies, and institutional organizations
delivering complex capital projects.

Architectural & Engineering Coordination

Operations & Maintenance (O&M) Contract Management

We strengthen internal capacity through project delivery Construction Cost Estimating & Cost Transparency
oversight, architectural and engineering coordination, o _
cost transparency, compliance review, and safety Safety Training & Regulatory Compliance

consulting that protects operations while projects
move forward.

NAICS + CREDENTIALS

NAICS: 541611 | 541618 | 611430 | 236220 | 541330
@ DIFFERENTIATORS Woman-owned business

WHY CLIENTS USE US Business credentials: WOSB | DWSOB | MBE | WBE
Principals’ certifications: PMP | CHC | CHFM | CHSP

Owner’s perspective with independent oversight

EXPERIENCE THAT SUPPORTS YOUR PROJECT

Executive-level capital project leadership Chris: Has managed multiple healthcare, military, and hospitality
sites simultaneously, regionally and nationally. Expertise spans
Integrated coordination of architecture, engineering, project execution, project advisement, capital planning, O&M

contracts, maintenance, contractor performance, and life safety.
Led survey preparation across multiple facilities with zero
documentation findings.

cost, safety, and stakeholders

Safety and operational continuity focus
Kimberley: Leads project management and project controls

Unbiased support that protects scope integrity, across healthcare and manufacturing, managing scope, budgets,
budget transparency, and compliance schedules, and stakeholders. Experience includes a freestanding
ED, hospital build-outs, PMO leadership, and packaging
equipment for medical supplies, food, and snacks. Prepared a $50
million design-build expansion package awaiting funding.

SAFETY TRAINING FOR HEALTHCARE STAFF AND TEAMS

CHS-EVS | CHSP | CHFSP | CHCM

8-hour courses | Virtual, in-person & group options | Current tuition and packages: book online
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St. Vincent’s Birmingham

Alabama Title 39 and Title 41 procurement coordination

Scan to schedule
training or
consultation

USACE US Army Corps
Huntsville Center of Engineers
OMEE Mobile District

Selected experience reflects the principals’ prior roles; logos do not imply PrismPoint-held contracts or agency endorsement.

Chris Barnes, CHFM, CHSP

Managing Principal, Facilities and Project Advisement
(205) 386-7187

cbarnes@prismpointproject.com

f Kimberley Barnes, PMP, CHC
Py Principal / CEO | (205) 626-9466
kbarnes@prismpointproject.com




